
Cultivating Growth Mindset,
Strategic Collaboration &
Leadership Presence

Two Day Training Course

PROFESSIONAL
GROWTH

PERSONAL

Charles Mann Solutions Sdn Bhd (825915-W)
10 Jalan USJ 3/1e, UEP Subang Jaya, Selangor 47600, Malaysia
Tel: +60 10 425 0886 | Email: info@charlesmann.com.my 
www.charlesmann.com.my



Course Outline

Our two-day Professional Growth Mastery Workshop empowers corporate teams to transform their mindset,
enhance collaboration, and set clear, ambitious goals that drive personal and organisational success. Designed to
inspire growth at every level, this immersive workshop blends interactive exercises, real-world case studies, and
guided reflection to create a powerful and lasting learning experience. Participants will learn to reframe challenges
as opportunities, develop emotional resilience, and lead with greater authenticity and purpose.

The workshop also fosters stronger team dynamics, improves communication, and encourages a proactive approach
to problem-solving and decision-making. Whether you're looking to cultivate leadership potential, unlock creative
thinking, or align your team with a shared vision, this in-house programme is sure to spark new perspectives, ignite
inner motivation, and challenge limiting perceptions—paving the way for meaningful, results-oriented change.

The training course lasts two full days starting at 9.30am until 5.00pm, and is inclusive of course materials,
certificate, lunch, refreshments and snacks, along with complimentary four week post course support and
assistance. 

A wi-fi enabled laptop is required for this course along with a basic understanding of ICT and the internet.

Course Benefits Who Should Attend

Following this course, benefits include:

Shift to a growth-oriented mindset that drives
performance
Enhance team cohesion, trust & psychological
safety
Master goal-setting frameworks for
measurable outcomes
Build resilience to turn setbacks into strategic
wins
Influence colleagues and clients with
authenticity and precision
Communicate clearly to minimise
misunderstandings and offense
Negotiate with confidence using evidence and
researched proposal
Create a detailed, personalised Growth
Roadmap with accountability mechanisms
Foster continuous improvement through peer
coaching and reflective journaling

Mid- to senior-level managers
Team leaders & supervisors
Project and programme managers
HR, L&D & talent development
professionals
Client-facing consultants &
account managers
Emerging leaders and high-
potential staff

Contact us today to learn how our Professional Growth training course can help you
and your team.



Cultivating Growth Mindset: Reprogram limiting
beliefs and build a base for internal growth
Strategic Collaboration: Team dynamics,
psychological safety and conflict-to-growth
frameworks
Ambitious Goal Setting: Reverse engineering and
accountability pairings
Adaptability and Resilience: Cognitive reframing and
antifragile mindset
Influence and Authenticity: Personal brand and
quiet leadership
Contextual Communication: Precision language,
strategic silence and cultural sensitivity
Negotiation Essentials: Evidence backing and
empathy building 
Action Planning and Accountability: Personal
playbook creation, peer-check systems and 30-day
commitment

Kamran is a British leadership mentor with a proven track record in guiding teams,
professionals and organisations toward growth and operational excellence. His professional
journey began as the founder of an engineering consultancy, where he led multidisciplinary
teams across complex infrastructure, military and government-level assignments. This
foundation informs his pragmatic approach to stakeholder alignment, planning discipline, and
long-range thinking.

With deep expertise in strategic management, professional development, and mentoring
frameworks, Kamran has designed and delivered impactful advisory services for university
students and industry professionals alike. His coaching style blends emotional intelligence
with sharp operational insight, empowering others to lead with clarity, connection and
confidence.

Kamran now focuses on helping businesses evolve through people-centric strategies, scalable
outsourcing models, and structured mentoring systems that foster resilience, communication,
and purpose-driven leadership, sharing the skills he has attained throughout his professional
career.
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PERSONAL PROFESSIONAL GROWTH TRAINING COURSE

SE FEES: RM1,900.00 per delegateCOUR

Registration Form

SELECT DATE:

FULL ADDRESS:

DATE:

COMPANY / ORGANISATION:

AUTHORISED BY / JOB TITLE:

CONTACT NUMBER:

EMAIL ADDRESS:

WEBSITE:

6th to 7th Jan 2025
3rd to 4th Feb 2025
3rd to 4th Mar 2025
7th to 8th Apr 2025

5th to 6th May 2025
16th to 17th Jun 2025
7th to 8th Jul 2025
4th to 5th Aug 2025

8th to 9th Sep 2025
6th to 7th Oct 2025
3rd to 4th Nov 2025
1st to 2nd Dec 2025

Charles Mann is an approved training provider and registered with Pembangunan Sumber Manusia Berhad (PSMB).
All our courses are claimable through the HRDF scheme. Please contact us for details.

Cultivating Growth Mindset, Strategic Collaboration & Leadership Presence

Please print and email this form to: info@charlesmann.com.my or call us on 010 425 0886
Alternatively, please post to: 10 Jalan USJ 3/1e, UEP Subang Jaya, Selangor 47600
Payment can be made direct into our CIMB account:
CIMB Bank, Account No. 8002037568
Charles Mann Solutions Sdn Bhd

FULL NAME JOB TITLE EMAIL

ATTENDEE 1:

ATTENDEE 2:

ATTENDEE 3:

If registering 3 or more attendees, please contact us for bulk discounts or to arrange in-house training. Course dates can be found on our website along with
venues. Dates and/or venues can change due to unforeseen circumstances. For Early Bird rates, full payment must be made one week prior to course date.


